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Vu(nerability Assessment for Food

Fraud [Training
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This one-day course will provide you with a thorough understanding of vulnerability assessment
for food fraud and enable you to use techniques to better identify and mitigate risks associated

to raw materials in the supply chain
In conjunction with Decernis Food Fraud Database “*DEGERNIS

° Introduction

e Whatis food fraud

e |dentify the food fraud issue

e Examples of food fraud

e Top 10 most at risk from food fraud

e The cost of food fraud

e Interactive exercise — Act like a criminal
e National Crime Units

e GFSI Position on Food Fraud

o HACCP/VACCP/TACCP

e Definitions

e Definitions
e Interactive exercise: The financial reality of
substitution

Global Standards — Requirements
for Vulnerability Risk Assessment

e GFSI Food Safety requirements
e Interactive exercise: Assurance and / or
testing

Global Standards — Suppliers
Agents and Brokers

e Suppliers, Agents and Brokers

e Interactive exercise: Supplier and raw
material approval and performance
monitoring
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° Vulnerability Assessment

e Vulnerability Assessment tools

e Vulnerability Assessment

Inputs

Outputs

Setting up a team

|dentify materials

Horizon Scanning / Horizon
Scanning Process

e Interactive exercise: Horizon Scanning
e Current sources of information

e Supply chain maps

e Undertaking a risk assessment

e Mitigate risk and implement controls
e Verify and review
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Case Study

e Interactive exercise: Apply your knowledge
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e Public Courses

e Inhouse classroom (we come to you)

e Public = Virtual Instructor-Led Training
e Group - Virtual Instructor-Led Training

©

Our virtual training sessions are delivered over a
collaboration platform and provide an immersive
experience using breakout rooms, polling, and
interactive whiteboards to optimise knowledge
transfer.

This course is part of the Programme
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